KCF SUH Program
Receives Out-Patient Referral

via 1Call1Click.ca (Epic)

SUH Program

Kids Come First
Substance Use Health (SUH) Program Workflow

SUH Program Care Coordinator
Monitors work queue for referrals
Confirms client’s language of service
Confirms client’s school board (English or French)

SUH Program Administrative Assistant
Calls client and/or caregiver
Obtains consent for an appointment
Schedules an appointment with the identified
SUH Program Addictions Counsellor (in-person,

SUH Program Addictions Counsellor:

SUH Program Addictions Counsellor:
Places SUH Internal Referral for:

IP Addictions Counsellor
OP Addictions Counsellor
Care Coordinator

SUCD Psychiatry
Caregiver Services

e Delivers brief intervention at scheduled
appointment with client
e Documents

Triages client and identifies appropriate SUH Community Treatment
Program Addictions Counsellor for service based

on their availability and the client’s school board

phone, video call)
If client was flagged for psychiatry - Schedules
an appointment with Psychiatry

Administrative Assistant
Authorizes referral

KCF SUH Program

Receives In-Patient Referral
via CHEO (Epic)

Assigns to queue

(or choice language of service)
Notifies SUH Program Administrative Assistant

Adds the family doctor to the care team (if
applicable)

Activates MyChart (based on criteria approved
from privacy)

SUH Program Addictions Counsellor
Identifies in work queue

Schedules appointment with client /
healthcare provider, as required
Delivers addiction counselling at
scheduled appointments with client
Documents

SUH Program Addictions Counsellor
Identifies in work queue
Schedules appointment with client
Books room, if required
Selects visit type:

e Video Visit New Substance Use
e Video Visit Ret Substance Use
e New Substance Use

Ret Substance Use
Delivers addiction counselling at
scheduled appointments with client
Documents

SUH Program Care Coordinator
Identifies in work queue
Reviews client’s chart and discusses
situation with the Addictions
Counsellor, as needed
Provides system navigation and care
coordination
Contacts the client and/or caregiver for
next steps
Documents

Psychiatrist
Identifies in work queue
Delivers consultation with client

Documents

Care Coordinator
Identifies in work queue
Reviews client’s chart and
discusses situation with the
Addictions Counsellor, as
needed
Confirms caregiver language of
service
Determines best caregiver
service options

Care Coordinator
e Assigns to SUH Program OP
Family Counsellor
e Documents

SUH Program Family Counsellor

Schedules appointment with
client

Delivers family counselling at
scheduled appointments
Documents

Care Coordinator
Identifies in work queue
Reviews client’s chart and
discusses situation with the
Addictions Counsellor, as
needed
Determines best service options
Refers client to 1C1C with
recommended referral to
community treatment and
rational
Documents




	KCF SUH Program - Workflow and Pathways.vsdx
	KCF SUH Program Workflow


