
Substance Use Health (SUH) Program – Evaluation Framework 
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Engagement of youth and 
caregivers to inform or 
develop this project 

# of people engaged Youth and caregiver 
consultations 
attendance tracking 

Quarterly 

Increased availability of 
substance use health 
services 

# of new services offered Summary of services 
provided 

Quarterly 

# of unique individuals referred to 
the SUH Program 

Electronic health 
record 

Quarterly 

# of individuals referred who 
complete Brief Intervention  

Electronic health 
record 

Quarterly 
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Increased connection with 
substance use treatment 
or wrap-around care 

# of individuals who continue to 
receive treatment in the SUH 
Program after Brief Intervention 

Electronic health 
record 

Quarterly 

# of individuals referred to other 
supports or services outside of the 
SUH Program 

Electronic health 
record 

Quarterly 

Reduction in experience 
of harms related to 
substance use 

Reduction in past-month substance 
use 

Substance Use Details Electronic health 
record 

Baseline & 
monthly 

Is the youth achieving their goals in 
treatment? 

Goal-based Outcomes 
Measure 

Electronic health 
record 

Baseline & 
monthly 

Change in quality of life MyLifeTracker Quality of 
Life Measure 

Electronic health 
record 

Baseline & 
monthly 

Change in functioning Children’s Global 
Assessment Scale 

Electronic health 
record 

Baseline & 
monthly 

Change in mental health symptoms GAIN-SS Electronic health 
record 

Baseline & 
post-
treatment 

Reduction in acute care 
health service use 

Change in ED visits Electronic health 
record 

Quarterly 

Change in hospital admissions Electronic health 
record 

Quarterly 


